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DISCMASTERY com

by Dr. Tony Alessandra

Guarded Behaviors
« Prefers to keep personal feelings private, sharing them only when necessary
» Conversations stay on subject; Speaks in specifics (cites facts and examples)
* Makes decisions primarily on facts and evidence
* Body language and facial expressions are somewhat difficult to read
* Prefers getting tasks completed before socializing with others

Open Behaviors
« Finds it easy to share and discuss personal feelings with others
* Makes decisions primarily on feelings and/or opinions from others
* Conversation includes many digressions; Goes with the flow
* Body language and facial expressions are rather easy to read
« Prefers to socialize with others before getting tasks started

DIRECT

GUARDED OPEN

INDIRECT

Direct Behaviors
» Usually eats, walks and talks at a faster-than-average pace
* Prefers completing as many things as possible as long as they’re *’Good enough”
 Usually reacts quickly when faced with new situations or decisions
« Tends to talk more than listen
* More likely to be impatient

Indirect Behaviors
* Usually eats, walks and talks at a slower-than-average pace
* Prefers completing things as well as possible regardless of how long it takes
* Usually reacts slowly when faced with new situations or decisions
* Tends to listen more than talk
* More likely to be patient



Strength:
Weakness:
Irritation:

Under
Stress:

Decisions:
Seeks:
Needs:

Fear:

Motivator:
Goal:
Needs To

Know:

Do lt:

Save Them:

Support:

Focus On:

BEHAVIORAL STYLES SUMMARY

D I S

Leadership Listening Planning
Impatient Indecisive Perfectionist
Indecision [EERENOTVASS Unpredictability

Dictatorial ST SSIERS Withdrawn

Decisive Consultative  REI[[EIEIE]
Productivity Acceptance  [HEHEIN)

Control LIS Thoroughness

Being Sudden Criticism
Hustled changes

Winning [\I\El IS The Process
Control Stability Accuracy
What it does/ How it will How they
When/ Cost affect them can justify it
personally logically
Rapidly Friendly Precisely
Time Conflict Face
Goals Feelings Procedures

The Results Communication R ERREIER

COMMUNICATION TIPS

D I S

For Options with Personal Data and
Decisions, analysis assurances documentation
Provide:
[RECER (TR [ Bl Get o the point Be pleasant Be precise
Behave: Businesslike Personally Seriously
AtPlay Be: [ ®lelnsciiill/s) Casual Structured
Use Time To: [aw=iilvi=iily Build trust Be accurate
Write: Concisely Friendly Detailed
On The Succinct Chatty Organized
Phone Be:
Under Stress, [ie=1Hs][Fy1e Hesitant or Hurt and
(VALY =T and Uncoopera: apologetic; but Rl [ENTINNEY
tive; they internalizes leave; recites
want control LEEVEWIIN order of events
To Reduce  [El[] Assurances Adetailed
Stress, evidence of LERTCITHIRTENI description of
Provide: progress; let out the what you'll do;
them feel they o] o]o] [Ty G IEWTA commend their
have control ETRT =B thoroughness
friendly way
To Assure Provide Practice Set a specific
Customer reminders of consistent timetable for
Satisfaction, |[elllaiEs OlTGIEIT[ B ongoing com-
R L LT A record; resolve be in touch munications;
Should: problems (CLIEWERE be clear about

immediately CEEVEN IR their success
when needed.  [HOCIES



